Church Life Cycle and Stages of
Congregational Development
The Church Life Cycle is similar to that of a person. This aspect the body of Christ is more pediatric
than institutional. Church life is a matter of maturing and increasing, because we are speaking of a
family, a grouping of individual believers, each in the process of spiritual maturity and social
relationship.
At each stage, you will see four broad organizational factors (Vision, Fellowship, Program, and
Leadership). All four are always present, but their dominance or preeminence will alter from time to
time. On the chart that follows, the capital letter indicates a strong presence or focus, while the lower
case letter indicates a subordinate or lower level of focus. For this discussion, the following
descriptions will serve well:

Vision: (Mission/Dream/Energy/Purpose)
Vision is the current understanding of God's strategic spiritual direction for a local congregation that is
cast by the leadership and owned by the membership.
Program: (Activities/Training/ Discipleship/Ministries/Services/ Outreach/Evangelism/Assimilation/)

Programs are the intentional, functional and organized relational process to provide involvement in a
local New Testament congregation. This becomes the relational process by which persons are brought
to faith in God through Jesus Christ and assimilate members into fellowship life through ministries,
services, activities, and training. People are related to the congregation for growth opportunities, and
to utilize their skills and gifts through kingdom involvement.

Leadership (Administration/Structure/Staffing/Oversight)

Coordinated oversight of the various resources of the congregation, including congregational leaders
such as staff, deacons, officers, trustees, elected leadership, and the formal and informal decision
making structure of the congregation.

Resources: (Buildings, Facilities, Budgets, Balances, Land or Location)
Resources are those realized assets of the congregation that are recognized as available and
applicable to the purposes of the congregation.
Observations:
• All four organizing factors are present at each stage, but some are more dominant than
•
•
•

others.
The life cycle is not strictly limited to one generation, (though the stages of Birth through
Adulthood do tend to talk about the same generation)
The life cycle is not strictly determined in terms of chronological time, but rather maturation or
development.
Progression through the various stages from Birth to Death is not inevitable-development
can be halted, or redevelopment can occur.

Benefits of Recognizing a Life Cycle Model:
• The life cycle helps the congregation anticipate growth and develop the future.
• The life cycle distinguishes a particular congregation from the crowd.
• Leaders may see the congregation at one stage and the congregation may see themselves at
•
•
•
•
•

another stage. (Perception may be stronger than reality)

The congregation can understand and pursue opportunities and choices available to them.

The life cycle helps the congregation pursue a solution rather than a program fix.
The life cycle assists in understanding what underlies the vision and values in a particular
congregation.
The life cycle can assist the interventionist as to where to start.
The life cycle can help the church understand that the stress and conflict it is experiencing is
normal at a certain stage.
(the following 2 charts may assist the interpretation of the Church Life
Cycle)

8

